
FY2027 Budget & Override Options
Town of Marblehead

April 8, 2026

“Providing Clear Choices for Our Community"



The Challenge

• Significant budget gap for FY2027
• Rising costs and limited revenue growth
• Balanced budget required for Town Meeting
• Service reductions were necessary
• Additional unmet needs from years of budget 

cutting



What Voters Will Decide

Override Question 1: 
• Level of service funding

Tier 1: Restore
Tier 2: Stabilize
Tier 3: Invest

Override Question 2: 
• How to fund curbside trash & recycling

Continue with Fees
Replace Fees with tax levy override



Tiered Override

• Three funding level options
– Question 1A: Invest
– Question 1B: Stabilize
– Question 1C: Restore

• Higher tier builds on the previous tiers
• Voters decide level of funding
• Highest value tier with passing vote determines 

levy increase



Example Override Questions

Question 1. (Multiple Tiers)

1A Shall the Town of Marblehead be allowed to assess an additional 
$15,000,000 in real estate and personal property taxes for the purposes of 
operating the Municipal Government and Public Schools for the fiscal year 
beginning July 1, 2026?

1B Shall the Town of Marblehead be allowed to assess an additional 
$12,000,000 in real estate and personal property taxes for the purposes of 
operating the Municipal Government and Public Schools for the fiscal year 
beginning July 1, 2026?

1C Shall the Town of Marblehead be allowed to assess an additional 
$9,000,000 in real estate and personal property taxes for the purposes of 
operating the Municipal Government and Public Schools for the fiscal year 
beginning July 1, 2026?



Override Details - Town



Override Details - Schools

Tier 1 (Restore) consists of the following
• Nothing restored in FY27
• COLA / Step Salary Increases for FY28 and FY29
• Restore positions funded from Revolving in FY27 to General Fund in FY28 and 

FY29 - $59,699 / $209,374 respectively
• Restore Special Education Out of District Tuition of $1,500,000.  In FY27, we 

reduced our Special Education Out of District Tuition Budget by $1,500,000 
due to the utilization of surplus FY26 Funds.  We will need to have this 
restored in FY28 (and beyond) to meet IEP obligations.



Override Details - Schools

Tier 2 (Stabilize) consists of the following
• Everything in Tier 1
• Nothing added in FY27
• Add Technology Lease Funding for FY28 and FY29 - $150,000 each year
• Remove fee for Full Day Kindergarten for FY28 and FY29 - $671,408 / 

$710,711 respectively



Override Details - Schools
Tier 3 (Invest) consists of the following

• Everything in Tiers 1 and 2
• Reestablish Curriculum Development and Professional Development with 

regards to Teaching & Learning in FY28 - $100,000
• Create a Special Education Program dedicated to students aged 18-22 in 

FY29.  Special Education students who are not eligible to receive a diploma at 
the completion of High School are entitled to educational programming 
through age 22.  The town is fiscally responsible for the costs surrounding 
such programming, which currently is serviced out of district by private 
special education schools or public collaborative schools – both with a cost 
for tuition and transportation.

• Add capital funding in FY29 specifically for the School Department to support 
extraordinary maintenance on our school buildings - $500,000 



Tier 1 Override Draw



Tier 2 Override Draw



Tier 3 Override Draw



Tier 1 ASF Tax Impact

Property Tax Increase on Average Single Family Assessed Value of $1,291,507



Tier 2 ASF Tax Impact

Property Tax Increase on Average Single Family Assessed Value of $1,291,507



Tier 3 ASF Tax Impact

Property Tax Increase on Average Single Family Assessed Value of $1,291,507



Home Value Growth vs Tax Bill



SF Value vs SF Tax Bill



Question 2 – Trash Funding

Current: Trash fee
Override option: 
Fund via property 
tax



Example Override Questions

Question 2. (Single Question)

Shall the Town of Marblehead be allowed to assess an additional 
$2,298,575 in real estate and personal property taxes for the purposes of 
operating the curbside trash and recycling for the fiscal year beginning July 
1, 2026?



Question 2 – Trash Funding



Trash Funding Decision

Maintain as a trash fee
– Includes discounts for eligible households based on qualifying for 

Assessor tax abatements
– Allows for opting out of curbside fee

Replace Fee with tax levy increase
– Increases taxes to cover cost of curbside services
– Eliminates some administrative costs for billing



Override Summary

Voters to Decide
• Choose service level for operating budget
• Decide funding approach for curbside trash and 

recycling
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